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Universal Driveshaft (X) Belt Replacement
I/S Sign Cutter, CrystalPress, 100, 300, 350HF

Procedure P/N 111430  REV 0

Step 1: Tools needed: Phillips screwdriver. Step 2: Turn off the power and unplug the power cord 
and the communication cable.

Step 3: Remove both screws from the right cover 
(arrows). You can now tilt the machine over on its 
back.

Step 4: With the machine tilted, remove the silver 
screw (arrow). You can now remove the cover to 
expose the X belt to remove.

Step 7: With the X motor loose (motor can now slide) 
remove the old belt by threading it over the black 
pulley as shown.

Step 5: With the machine still tilted back, remove all 7 
screws that hold the bottom cover. Remove the bottom 
cover from the machine and place to the side. This will 
expose the X motor for access later.

Step 8: The belt is off the black pulley. It can now be 
removed from the silver pulley and be fully removed.

Step 6: Loosen 1 full turn counter clockwise, (do not 
fully remove) the 3 screws that secure the X motor to 
the end plate.
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Step 9: The belt has been removed and ready for the 
new belt.

Step 10: Begin by threading the new belt over the 
silver pulley first then thread it over the black pulley as 
shown. This will be a little tight at first. NOTE: Make 
sure that the belt is completely over both pul-
leys.

Step 11: The X motor (still loose) will need to be 
grabbed and pulled in the direction of the arrow. See 
step 12.

Step 12: While grabbing the motor and pulling it tight 
(this is for the tightening of the belt), Begin to tighten 
all 3 screws as shown. 

Step 13: Once the 3 screws are tight, check that 
the belt droops about 1/8 inch when pressed down 
between the pulleys after tightening. If it does not, 
adjust until it does.

Step 14: You can plug the power cord in and turn on. 
While pressing down arrow key the X belt and the 
shaft should turn smoothly.

Step 15: Place the right cover back on with the 3 
screws. See step 3 and 4 if needed.

Step 16: Place the bottom cover back on 
with the 7 screws. Test to confirm operation.                                             
...FINISHED.


