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Universal Driveshaft (X) Replacement
SJE/FJE/FJE-II/FJEX-II

Step 1: Phillips screw driver and a 3/32” hex wrench. 
Also shown are 7 new set screws.

Step 2: Shown is the new shaft. NOTE: 2 photos of 
one shaft. A set of 7 new set screws (comes with 
the shaft) shown in step 1. 

    
  

Step 5: Photo of the X motor, pulley and the belt. You 
will need to have access to these items.

Step 4: Shown are the 2 connectors that must be un-
clipped before removing the back cover. The paper out 
sensor cable and the fan cable.

Step 6: Loosen (1 turn counter clockwise) all 3 silver 
screws that attach the motor to the end plate.

Step 7: With the motor loose, remove the belt by 
pushing the belt off the pulley as shown while turning 
the pulley.

Step 8:  You are ready to remove the 7 set screws 
that hold the shaft.

Step 3: Turn off power, unplug both the power cord 
and the communication cable. Remove both end 
covers and remove the back cover. NOTE: 2 people 
are needed to remove the back cover, one to 
hold it, and the other to unplug both the fan con-
nection (white) and the rear paper out sensor 
(red). See step 4.

       
   

      

 Tools Required:
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Step 9: There are a total of 7 set screws that hold the 
shaft in place. With the 3/32” hex, unscrew the first 
set screw and remove. 

Step 10: Remove the 2nd set screw as shown.

Step 11: There are 5 more set screws to remove 
(arrows).

Step 12: Once all 7 set screws are removed, the pinch 
wheel lever MUST be lowered as shown. This will 
move the pinch wheels up and off the shaft.

Step 13: Pull the shaft out from channel of the 
machine in the direction as shown.

Step 14: Keep pulling the shaft completely out from 
the machine. It’s about 4 feet long.

Step 15: New Shaft. It’s one piece, but 2 photos are 
used to show both ends.

Step 16: Begin by sliding the first bearing clip (red 
arrow) in with large flat toward the back of the 
machine. IMPORTANT: The flat portion of all 
the clips MUST be rotated as shown so the set 
screws can lock the shaft in place.
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Step 17: This is the 2nd  bearing clip being placed 
inside the channel. NOTICE: The bearing clip has 
been rotated to the correct orientation. Do the 
same with each bracket. The flat portion is facing 
toward the back of the machine.

Step 18: These are the last 2 bearing clips (at the 
pulley end). The arrow shows the rotation needed to 
insert correctly. Push the remaining section in until you 
have the pulley about 1/4” from the end plate.

Step 19:About .080 of an inch should separate the 
screw and the pulley wheel. The bracket should line up 
with the set screw hole (black arrow).

Step 20: This close up of the straight on photo shows 
how the bracket and the set screw hole looks when 
aligned correctly. Make sure the bearing clip is aligned 
with the setscrew hole.

Step 21: Insert the new set screw and slowly tighten 
with the hex wrench. Warning: Do not OVER 
tighten. Tighten the set screw so the shaft does not 
move from side to side. NOTE: Rotate the shaft 
after installing each set screw to make sure the 
shaft spins smoothly.

Step 22: With the 1st set screw tightened and the 
motor screws still loose, place the belt back on the 
black pulley. Should appear as shown above.

Step 23: With one hand, pull the motor towards your-
self. The belt will tighten.

Step 24: While keeping the belt in tension, tighten the 
3 motor screws. Pressing the belt between the pulleys 
should cause 1/8” droop with the correct tension. 
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Step 25: Tighten the 2nd set screw (arrow). Step 26: Proceed to tighten the remaining 5 set 
screws. NOTE: Once all 7 set screws are tight-
ened, rotate the shaft by hand to make sure it 
rotates smoothly and does not bind or rub. If it 
does, you will have to loosen all 7 set screws and 
re-adjust.

Step 27: With the back cover being held, plug in the 
paper sensor cable as shown.

Step 28: Plug in the fan cable as well.

Step 29: Reinstall the end covers and the back cover 
by reversing the steps above.   ...FINISHED


