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Rebuild Carriage (Y) Transmission Assembly on Original FlexJet
Kits for #108227, Procedure P/N 111113 Rev 0

Step 1: 5/64” Allen wrench, 11/32” socket wrench and 
a Phillips screw driver.

Step 2: New Transmission Bracket for the FlexJet 
(Large Motor).

    
  

Step 5: Ready to lift the old bracket over the motors 
pulley.

Step 4: With the 4 screws removed, the motor can 
slide forward as shown. This will allow the belt to be 
removed from the small motor pulley.

Step 6: Discard the old bracket and belt.

Step 7: [Optional] A new motor pulley is included with 
the kit. If replacement is required, remove the pulley 
from the old motor by unscrewing the 2 set screws 
(arrows) and lift off the shaft as shown.

Step 8 [Optional]: If pulley does not slide off, a small 
burr on the shaft from the set screws is in the way. 
Use a flat head screw driver under the lower pulley 
flange and up against the shaft to gently pry the 
pulley as shown.

Step 3: Once the bracket is off the FlexJet, remove all 
4 screws that hold the motor to the bracket, (arrow) 
shows one of them.

       
   

      

Tools required:
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Step 9: [Optional] Slide the new pulley onto the motor 
shaft. Place a nickel under the lower flange as shown. 
This is needed to assure the proper gap. While hold-
ing down the pulley, tighten both of the set screws. 
Remove the nickel.

Step 10: Place the new bracket over the pulley and 
motor assembly.

Step 11: Notice that the small pulley is not yet cen-
tered in the bracket hole. It is shifted to the left of 
the hole to make it easier to loop the belt over the 
small pulley. Begin to pull the belt over and around the 
pulley.

Step 12: At this point, with your thumb over the belt 
at the small pulley, push in and turn the pulley. The 
belt will go over the top flange of the pulley and slide 
down over the teeth of the small pulley.

Step 13: This is how it should appear.

Step 14: Make sure the motor wires are oriented as 
shown above when the holes in the bracket are aligned 
with the motor. Insert the 4 screws, but DO NOT 
TIGHTEN at this moment. The motor still needs to be 
able to move backwards. Will see why in step 15. 

Step 15: Tighten the tension of the belt by wrapping 
your fingers around the motor and your thumb push-
ing in against the bracket as shown. While maintaining 
the pressure, tighten the 4 screws.       ...FINISHED  


